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EO 11652: NA 
TAGS: AMGT, PFOR, NS 

SUB J : PARM-ANNUAL POLICY AND RESOURCE ASSESSMENT-PARTS 
II AND HI 

REF : STATE 47671, PARAMARIBO 0223 

PART II 

A. STATE 

THIS EMBASSY HAS A STAFF OF SIX AMERICANS (ONE AMBASSADOR, 

ONE POL/ECON OFFICER, ONE CONSULAR OFFICER, ONE ADMIN OFFICER, 
ONE C AND R OFFICER AND ONE SECRETARY) AND SEVEN LOCALS (ONE 
PROF ECON/COMMERCIAL ASSISTANT, ONE PROF BUDGET AND FISCAL 
ASSISTANT, ONE PROF USIS ASSISTANT, ONE PROF CONSULAR ASSISTANT, 
AND THREE STAFF ADMIN LOCALS). THESE RESOURCES ARE USED TO PUR- 
SUE FUNCTIONAL COURSES OF ACTION AS FOLLOWS: 

1 . POLITICAL: AMBASSADOR 30 PERCENT, POL/ECON OFF 35 

PERCENT, SECRETARY 60 PERCENT. 
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2. ECONOMIC: AMBASSADOR 10 PERCENT, POL/ECON 30 

PERCENT, SECRETARY 20 PERCENT, PROF FSL 
35 PERCENT. 

3. COMMERCIAL: AMBASSADOR 20 PERCENT, POL/ECON 20 PER- 

CENT, SECRETARY 10 PERCENT, PROF FSL 
105 PERCENT. 
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4. CONSULAR: AMBASSADOR 5 PERCENT, POL/ECON 5 PERCENT, 

CONSULAR OFF 50 PERCENT, PROF FSL 50 
PERCENT. 

5. ADMINISTRATION: AMBASSADOR 15 PERCENT, POL/ECON 5 PER- 

CENT, ADMIN OFF 100 PERCENT, PROF FSL 
100 PERCENT, STAFF FSL 300 PERCENT. 

6. COMMUNICATIONS: C&R OFF 100 PERCENT. SECRETARY 10 

PERCENT. 

7. INFORMATIONAL 

AND CULTURAL: AMBASSADOR 20 PERCENT, POL/ECON OFF 5 
PERCENT, CONSULAR OFF 50 PERCENT, PROF 
FSL 1 10 PERCENT. 

IT WILT. BE NOTED THAT INFORMATIONAL/CULTURAL FUNCTION IS 
INCLUDED UNDER STATE BECAUSE HALF-TIME OF ONE FSO AND PART- 
TIME OF TWO OTHERS IS DEVOTED TO THIS FUNCTION, ONLY USIS 
POSITION AT THIS POST BEING ONE PROF FSL ON COMPLEMENT OF PAO 
GEORGETOWN. WE ARE ASKING FOR NO RPT NO ADDITIONAL STATE 
AMERICAN OR LOCAL POSITIONS FOR FY78 OR FY79. ALL NEW HIGH 
PRIORITY REQUIREMENTS WILL BE MET BY REPROGRAMMING WITHIN THE 
EMBASSY. TO THE EXTENT REPROGRAMMING BECOMES NECESSARY, IT 
WILL BE AT THE EXPENSE OF FUNCTIONS NORMALLY PERFORMED BY 
USIS PERSONNEL DOWN TO THE MINIMUM OF ONE PROF FSL MAN-YEAR 
NOW SUPPLIED BY USIS. 
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B. OTHER AGENCIES 

1. USIS. AS NOTED ABOVE, USIS NOW SUPPLIES ONLY ONE PROF FSL 
POSITION TO THIS EMBASSY, WHILE 75 PERCENT OF AN AMERICAN MAN- 
YEAR AND 10 PERCENT OF A PROF FSL MAN-YEAR ARE NOW BEING DEVOTED 
TO THIS FUNCTION FROM STATE PERSONNEL RESOURCES. AS OUTLINED 
IN PARAMARIBO 0223, FUNCTIONS NORMALLY PERFORMED ABROAD BY USIS 
PERSONNEL ARE AN IMPORTANT OBJECTIVE OF THIS EMBASSY, AND IT 
IS OUR ESTIMATE THAT ONE AMERICAN POSITION, ONE ADDITIONAL PROF 
FSL POSITION AND ONE STAFF FSL POSITION ARE REQUIRED TO STAFF 
THIS FUNCTION PROPERLY, ALONG WITH THE FUNDS, INCLUDING PROGRAM 
FUNDS, NECESSARY TO SUPPORT SUCH A STAFF. THIS INCREASE IN USIS 
STAFFING AND FUNDING IS NEEDED NOW, NOT IN FY78 OR FY79, IF 
THESE OBJECTIVES ARE TO BE MET, AND THIS SHOULD BE ACCOMPLISHED 
AS SOON AS POSSIBLE BY USIS REPROGRAMMING FROM WORLDWIDE 
RESOURCES AND NOT BY WAITING FOR FY79 CONGRESSIONAL HEARINGS. 

PART III 
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A. REPROGRAMMING 

AS DESCRIBED ABOVE, REPROGRAMMING WILL BE ACCOMPLISHED BY 
ALTERING THE PERCENTAGE OF TIME SPENT BY PERSONNEL ON THE 
FUNCTIONS CONCERNED, NOT BY RE-ASSIGNING PERSONNEL TO DIFFERENT 
JOBS. 

B. INCREASES-DECREASES 

NO INCREASES OR DECREASES IN STATE PERSONNEL OF FUNDING ARE 
REQUESTED, APART FROM THOSE FUND REQUESTS WHICH ARE INCLUDED 
IN FIELD BUDGET SUBMISSION. 

C. LOW PRIORITY POSITIONS 

NOT APPLICABLE. 
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MISSION STAFFING CHART 

CURRENT FY 77 

AGENCY/ AMER AMER FSL FSL 

FUNCTION OFFS STAFF PROFS STAFF TOT 

STATE 

EXEC 1 1002 
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POL/ECON/COML 1 0 10 2 

CONS 1 0102 

ADMIN 2 0 13 6 

OF WHICH 

CANDR (1) 0 0 0 (1) 

TOT 5 1 3 3 12 
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USIA 0 0 10 1 

PROJECTED FY 79 

STATE 

EXEC 1 1002 

POL/ECON/COML 1 0 10 2 

CONS 1 0102 

ADMIN 2 0 13 6 

OF WHICH 

CANDR (1) 0 0 0 (1) 

TOT 5 1 3 3 12 

USIA 1 0 2 14 

ZURHELLEN 
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